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PART A

PROCESS FOR PRODUCING A BUSINESS CASE FOR MIGRATION

1. Trigger/requirement for a business case

1.1 a PCT may require the Practice to prepare a business case in the case of a Practice proposed change of system; or

1.2 NHS CFH may require the initiator of a proposed change of system to prepare a business case where NHS CFH is bearing some or all of the costs of migration and the ongoing costs for the new GP clinical IT system.

A Business Case may be prepared for one or more Practices.

2. Example Drivers

2.1 Improvements to patient care offered by alternative systems

2.2 New system offered by existing supplier

2.3 More suitable system available from another supplier

2.4 Local health community IT requirements

2.5 NHS and/or PCT IT strategy 

2.6 Existing system is not a GPSoC Compliant System
2.7 Supplier ceases to support existing system

2.8 Practice ownership
2.9 Practice relationship with other practices changes

3. Process

3.1 Both the practice and the PCT contribute to a Business Case to determine whether there is a case for migration.  

3.2 If the case for migration is approved, there will be a selection process involving all GP clinical IT systems on the market including LSP and ESP systems.
3.3 The selection process, to be undertaken only if there is an agreed decision to migrate from one GP clinical IT system to another, is set out in the GPSoC Framework Agreement and the GPSoC Step by Step Guide, both of which can be downloaded from www.nhsconnectingforhealth.nhs.uk/gpsoc..
4. Detailed actions in respect of the Business Case

4.1 The Practice requests a system migration.

4.2 The PCT, at its discretion or acting on behalf of NHS CFH, requests that the practice prepares a Business Case to justify the proposed system migration. .

4.3 The PCT and Practice nominate lead individuals to develop the Business Case.

4.4 Both parties provide input in accordance with the template below

4.5 The Practice drafts recommendation.  

4.6 The PCT’s approval (or not) recorded.  

4.7 If the both parties agree, proceed with the selection process and migration as required.

4.8 If either party disagrees, then resolve the dispute in accordance with the provisions of clause 6 (Escalation and Dispute Resolution) of the PCT-Practice Agreement.

PART B

TEMPLATE BUSINESS CASE

	Item
	Considerations
	Assessment

	
	
	PCT View
	Practice View

	Strategic Fit

	Fit with National IT Strategy
	The list of systems suitable for consideration including GPSoC Compliant Systems and LSP systems.
	
	

	Fit with integrated patient care strategy
	Dependent on local policy
	
	

	Practice Considerations

	Existing system
	Performance of the existing system or supplier.

The roadmap for the practice’s existing system and the supplier’s track record of delivery. 
	
	

	Clinical benefits of preferred position
	Sharing patient information within a local health community and across care settings.
	
	

	Practice’s business strategy 
	 e.g. plans for services offered, practice mergers, etc.
	
	

	Impact of system and data migration 
	Migration activities

Migration timescales

Typical bedding in period

Associated risks


	
	

	System Choice

	Assessment of available systems
	Current status of available systems

Supplier roadmaps

Differences between the practice’s existing system and other available systems
	
	

	Plans for migration to a hosted system
	
	
	

	Financial Implications

	Cost to the PCT
	Order of magnitude incremental costs that will be incurred by PCT over 4 yr period as a result of migration:

· Infrastructure

· Deployment charges

· Service/ charges

· Support and training
	
	

	Cost to the practice
	Order of magnitude incremental costs that will be incurred by the Practice over 4 yr period as a result of migration:

· Backfill for migration activities 

· New peripheral equipment
	
	

	Management Considerations

	PCT resource availability
	Availability of PCT project management resource to support the migration
	
	

	Practice resource availability
	Availability of Practice resource for:

· Project management

· Data migration 

· Training

· User system tests
	
	


Recommendation (drafted by THE Practice)

The Practice will be required to make a recommendation which draws on the input material provided above.  There are no prescribed weightings or scoring sheets as this is a matter for local discussion and determination, based on the Practice(s)’ and PCT’s particular circumstances.

RECORD OF PCT APPROVAL
PCT approves/does not approve* the planned migration 

(* delete as appropriate)

PCT to insert rationale for decision here.
Signed on behalf of PCT… …………………………………………………

Print Name……………………………………..

Date ……………
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