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The world before and after PACS

Before
=1 - =
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-
Register Hang previous exams Re-enter patient data Perform exam
patient in reading room before exam
Develop film Quiality assurance Hang films Examine film Transcribe diagnosis report
and dictate diagnosis and arrange approval
Send films and report Retrieve films and report Re-assemble Return files to
to referring clinician from referring clinician film jacket filing room
Over six days average turnaround time*
After

-@.

- . -

Register Perform exam Quality assurance Examine image, Send images and report
patient dictate diagnosis report, to referring clinician
and approve

Under three days average turnaround time*

*Data obtained from the first stage of a benefits management project which surveyed five trusts in October 2006.

These five trusts represented a cross section of trust size, location, investigation volumes and time elapsed since
implementation - updated data is currently being gathered.
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